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S 99 we spoke of Rueens
And Kings and Lrinces too
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QBerenteen countries have convened
CSFour mudli-nationals too
Rassibilitics are brilliant

CSlinding grand " what we night do

@Our global conrersation starty
C¥% 1w thilled 1o welcome pou
Q¥=our wit and warmth and thought
and griace
Aund wine and champagne too!

Cur SSards we throw this challenge
Ere ‘Cuesday close does cone
A verse from each and every loan
And then pour work is done

Do wrile in pour own langiage
The richer we will be
Che cadence is 8 6, 8§ 6
Ve Ul mate Global Roetry !

Raom for but a few bards here
Y Che full poetic volamne will be Q.
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8 facts we know for sure,..

Mark Savickas (USA Team, 199¢);
International é’[ﬂm’;y Commitles, 2001)
stated it is lime ﬂvf' career errmfnlfﬁ'}-wnf
Apecinﬁ,vﬁ' to become f)ﬂl(f'f:'!j actors who fm?:
fo cfcve@f? crmf:a;.:nkﬁc our national work
ﬂ')l’ﬂ'ﬂi‘. 7}1 []B Gl.:.l’,'l n’szfo"J‘ mw{nm&ﬂ our
research [(J'}’Mg‘ljj' miore m‘eﬁrf in puéif’c
fm[f!"y arenas, we must famr.r our

fwawﬁeaf e, puéﬁ'cfze our ﬂr;z/r‘ryj',
articulnte our J'Iﬂjiggfj' and contribule /(acfj‘
we fnow far sure to debales f'@arﬂﬁ)y
work force de uefnpmenfgm.cf career
ﬂui[[m‘.’b‘ﬂ. " Here are & /{fmf)‘ we /émm fm'
Stre, mfﬂ/'afed[ ﬁ*am WMark's longer fafper
f:uéﬁ'fﬁe&f n Mm[qf}y Waves, the
/ar'acmﬁ'njr from d:ymfam'f:.rm 19991(: also
availahle on our wehsite), See the oryimﬁ/

frafeer for appropriate references,

Eight facts that career specialists know
for sure:

. Childhood socialization inf[r,rancw'
adult work fac#‘ﬁwmmma am{jo[a

sa fixﬁwﬁan.

Young adolescents who demonstrate
“planful competence”, (a composite
of self-confidence, dependability,

and making good use of their intel-
lect), make better life choices, seek
sacial support when needed, deal
with challenges of worklife and indi-
cate satisfaction with their careers as
adults (e.g., two different 50 year lon-
gitudinal studies).

2, Parl-time work afﬂza!;v the socializa-
tion and zﬂzua[a/amcn{ 0[ adolescents,

Work can be a key social context
affecting the development of youth.
The capacity to work in childhood
predicted mental health and capacity
for relationships at mid-life, surpass-
ing family problems and all other
childhood variables in predicting suc-
cess in adult life. By the age of 47,
men who were “competent and
industrious” at age 14 were twice as
likely to have warm relationships
with a variety of people, five times

more likely to be well paid for their adult
work, and 16 times less likely to have
suffered significant unemployment.
Intelligence was not an important medi-
ating factor. When school learning is
explicitly connected to work, the impact
is even stronger.

. Caveer Interventions contribute to the

achievement of successful school~to-

;um*é ﬁi’f{[j&ﬁé cﬁmryc fransitions,

Abundant evidence supports the effec-

tiveness of at least the following:

o The availability of quality information.

« Helping people connect their person-
ality traits and their personal mean-
ing-making systems to work choices.

» Coaching and Practising work-
search skills

« Helping people identify jobs which
are easiest for them to move into
and what specific skills they need to
acquire.

« Helping people identify their interests
for career and educational decision
making.

4. Co;yrwance between the worker and

t%c WOPK, f'mﬁmm' ﬁerfar’mance.
Congruence refers to the degree to
which there is a person-work "fit", that is
the ability, interest, and personality of
the warker find a reasonable connec-
tion with the work requirements, rou-
tines, relationships and rewards. When
the "fit" is suitable, workers demon-
strated increased levels of work satis-
faction, commitment and productivity.
With respect to productivity, this trans-
lates into dollar value for the employer,
the company and indeed the country.

5. Wm‘@‘:wce Dolicies, which are "career

sensitive”, influence the /wwﬁrcﬁuify of
workers,

«Cumulative findings over 85 years dem-

onstrate that using recruitment proce-
dures based on person-wark "fit" sub-
stantially increased productivity, output
and learning ability of workers.

«Orienting new employees with a "map” of

their new organization, its norms, atti-
tudes and beliefs, the work context, and
providing time to connect with others
increases performance, satisfaction and
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retention. dispropartionate negative effects on older workers. We

e Family-friendly policies, such as flexibility in scheduling know from empirical research that as workers age, individual
in response to child or elder care responsibilities, differences increase, with some workers maintaining and
result in less conflict and stress between work and fam- even improving their skills while others lose their initiative
ily which in turn increases productivity. and let their skills deteriorate.

6. The transition for em/aﬂ;ymenf bound yaufﬁ can be

smoothed. What are some 0/[ the f)oﬁay )'mfs'ﬁm[mm' based on what we
Unemployment rates for youth just out of high school lnow for sure? Consider these:
remain high. However, when linkages between school-
ing, adolescent employment and adult careers are made, » Work attitudes form early; career development and
through co-operative work-education, internships, workforce policy should take a developmental perspective;
apprenticeships, they appear to be quite successful in e School initiatives should explicitly link school to work and
reducing drifting and floundering during the first five cultivate part-time workplaces as resources for youth
years after completing high school. In contrast to viewing development;
school as preparation for work, making school comple- o Employers of students should be encouraged to provide
ment work promotes early stabilization in suitable “moderate” work hours, and to improve opportunities for skill
employment as well as an interest in continuing educa- development on the job.
tion and training. s Occupational Information Delivery Systems should continue
to be supported.
7. Wark can be structured fo fw’[er emotional wa/f—fwmﬂ, o Person/Wark “fit" should be an important value in policy

about wark and workers.

« Employers should be encouraged to make use of
person/work “fit" recruitment and advancement tools as an
aid to increasing worker productivity.

» Tighter links between schooling , adolescent employment
and adult careers should be promoted as a means to support
success for employment bound youth.

e Public policy should promote "Good" jobs in themselves, and
as an important tool for enhancing mental health among its
citizens.

o Public policy should support the teaching of common-sense
stress management and coping techniques where jobs are
less than “quality”.

o Workplace “family friendly and family sensitive” policies
should be promoted and encouraged as important tools for

Good jobs foster mental health; poor jobs cause distress.
Good jobs usually provide substantive complexity, chal-
lenge, feedback, variety, and autonomy. Jobs are even
better in this regard if they include significant tasks with
which workers can identity. Poor jobs involve excessive
warkload or responsibility, role ambiguity, forced over-
time, conflicting roles, tasks more complex than ability,
and lack of control over job demands. If particular jobs
cannot be redesigned to promote health, then employers
can be prompted to provide workers with training in cop-
ing with occupational stress. Workers experience less
strain if they cope with stress by recreation, self-care,
social support, and rational problem solving. These four
types of coping behaviors have direct effects on reducing

job strain. R . :
sustaining family and community.
8 Individual differences amony aging iarkprioni hissgd ' [TRdustive oider warkers s @ yeloable resource in
themselves and their knowledge and skill should be made
{o retain and relrain [ar‘a&ﬁrcﬁw warkers. accessible to new workers.
Warkforces in Western societies are aging rapidly.
Restructuring and downsizing of industries have had —_ '

csfrom CGenmany.

(tresmistiited form the originead G

A Call for More: oy sssrncesd s et ol
Challenges to all career practitioner Symposium participants and their net- NP Rspies LR it v
works: Shustead of nesthivg atone

We know mare that the eight facts above. What can you add that is

known for sure and that can contribute to helping policy makers use our Co irrent overything anerr

theory and research findings in generating new policies and making deci- O ‘re commected idey
sions on provision of career programs and services across the lifespan?
Send contributions and references. Eachanged global cxpericnces

Research on the impact and cost effectiveness of career guidance and

; : 3 2 Stered fo precions aedvice
counselling remains weak or at the least not well known. Provide any And litened to procious aice

research documentation of any outcome research, cost benefit models O it we e taking home
and reports. We will provide a synopsis of all contributions, B
These are both works in progress. More progress is needed. This is a ICps 1o solve problems

rich opportunity for the international community to contribute to each

ibuti Aund to reach gom
other and through these contributions, to support and inform policy. g el et

will strerigthened commitment
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